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Workshop AGENDA
Thursday, September 3, 2026 - 12:00 PM

Pike EMA/Storage Facility, 132 Twin Oaks Road Williamson, GA 30292

1. CALL TO ORDER

Chairman J. Briar Johnson

2. INVOCATION

Silent Invocation

3. PLEDGE OF ALLEGIANCE

Chairman J. Briar Johnson

4. APPROVAL OF THE AGENDA - (O.C.G A. § 50-14-1 (e) (1))

5. NEW BUSINESS

a. Discussion of UGA Compensation Study Findings on Position Grades and Pay Ranges.

b. Discussion of Impact Fees. 

6. EXECUTIVE SESSION

a. County Manager Rob Morton requests Executive Session for discussion or deliberation on 
the appointment, employment, compensation, hiring, disciplinary action or dismissal, or
periodic evaluation or rating of a public officer or employee or interviewing applicants for the
position of the executive head of an agency, as provided in O.C.G.A. § 50-14-3(b)(2),
germane to personnel.

7. ADJOURNMENT
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